9Meeting Minutes

	Date/Time/Location
	8/25/2014, 4-6 PM, Public Works Building 

	Facilitator
	Mary Lou Kemph

	Note Taker
	Lora Gess

	Time Keeper
	Melanie Brethauer

	Attendees
	Lora Gess, Susan Garrett, Becca Yoder, Alphie Rodriguez, Emma Topor, Cathy Holt, Melanie Brethauer, Grace Raper, Tara Adinolfi, Laura Cheatham, Mary Lou Kemph


	Consent for Last Month’s Meeting Minutes
	Consent


Minutes

	Agenda Items
	Discussion
	Conclusions/Action Items

	· UPDATE ON INTERNSHIP RESPONSIBILITIES/ PROGRESS INCLUDING GRACE RAPER
	· Laura is in contact with UNCA/WWC professors and service-learning leaders to do outreach for filling internship positions. Grace is intern for internal communications; she and Laura are setting up a semester long time-table. 
· Laura is discussing a possible external communications intern starting at the end of October (tentatively). Discussion of strategic plan in regards to recruitment, as well as positions that are not semester long but could help with social media. Laura is also working with Alphie, funding, and state food policy issues.
	· 

	· UPDATE ON PLANNING NEXT MEETING OF THE WHOLE
	· We do not have definitive date scheduled; Mary Lou asked for Brandee and Darcel to tell which days available in Sept or Oct; original date had gone as far as Oct. 25; would like to look at Friday evenings as a possibility; Pisgah View Peace Garden

· Pearson Gardens but parking issue, UNCA garden (behind Admissions) on campus that Bountiful Cities has been assisting with, Shiloh Community Gardens new amphitheater, Stephens Lee Rec Center – guided tour through the edible park, build community support, red tape getting an official gathering at the edible park, Carrier Park is 150 for pavilion, park off Vermont Ave., Burton St. CG, talk to Dwayne Barton about community center
	· Tara will contact each venue to inquire about availabilities of Friday evenings during September and first weekend of October.

	· UPDATES FROM CLUSTERS
	· Farmer Support – working on developing a survey for farmers trying to identify what the farmer’s barriers are to investing more into the local market. They will then use the information from the survey to form the mission statement for the cluster.
· Policy Mobilization – action planning, reviewing the Buncombe Co. Sustainability Plan, reviewing the FAP
· Healthy and Education – struggling with membership, total of 4 active members including Laura and Christina The cluster is struggling with working towards identified goals and clarifying their role as a cluster. Would like to compile a list of resources of educational opportunities in the community that are being taught by individuals and/or businesses for the public surrounding nutrition, local food, and health; Susan suggested reading through the Master Plan and identifying what can be taken on by the cluster
· Water – booth at the (Sept. 5,6) Harvest Conference through OGS (would love other clusters to contribute or the ABFPC as a whole - announcement of the next MotW, a short blurb about who we are, happy to take any information about other clusters to the conference for tabling). Working to address the issue of managing property storm water (potential work with McCreigh (head of stormwater for the city). Possibility of having sidewalk edible landscapes utilizing stormwater – would like to compile list of locations that could be used. Invited to participate in UN Day of WNC and cluster member, Tim, has a paper that has been accepted for the Water Summit 

· Land Use – finished strategic plan!
	· Policy Mobilization will now meet on 1st Thursday of the month from 4:30-6 at Darcel’s office at the United Way building.

	· UPDATE ON STATE FOOD POLICY COUNCILS (COMMUNITY FOOD STRATEGIES)
	· Meeting in December, proposal moving forward, funding will pick-up, councils are coming on board, the next thing they need from us is to identify the top 2 priorities for the meeting in December – AGENDA ITEM – next meeting, this Friday at 10AM; Alphie is a resource**
	· Agenda Item for September GC Meeting – Discuss the identification of 2 top priorities within the ABFPC for the December CFS meeting.


	· UPDATE FROM FUNDING COMMITTEE
	· RWJF 4 mini grants for $4,000 due the Sept. 9 --  we need specifics and clear outcomes and goals for the use of the grant money; is there a specific policy or initiative we want to pursue (possibly a baseline community assessment)?
· Write the grant with the language proposing that we use the grant money to put into action the top one or two priorities that result from the baseline assessment performed by the AFSP

	· Emma T. will assist Laura and funding committee in writing grant for Sept. 9 from RWJF; the award will be given on Sept. 26


	· PRESENTATION OF BINDER WITH APPROVED GC PROPOSALS
	· Binder with important documents and passed proposals; Karen will bring cluster rep documents for reps to sign at next meeting

· Propose historian and secretary roles for further debate
	· 

	· BEGIN CALENDAR DATES FOR FOLLOW THROUGH ON PROPOSAL FOR UPDATING FOOD MASTER PLAN/ MONITORING CLUSTER ACTION PLANS
	· Each cluster needs to make a strategic plan in Oct and Nov (end of November at the latest 1) is this initiative or policy currently part of the FAP; if so, where in the master plan does it refer to? 2); are we straying from the ABFPC?
· FAP will be updated in Jan; once every 4 years we review and edit the document in its entirety
· End of Oct must have a DRAFT and at the end of Nov should be FINISHED – then we move onto the suggested changes template MID DECEMBER EVERYTHING NEEDS TO BE ON SUGGESTED CHANGES TEMPLATE

· Final Food Master Plan will be sent out by February
	· Each cluster needs to make a strategic plan in Oct and Nov (end of November at the latest) addressing the following two questions:

1) Is this initiative or policy currently part of the FAP; if so, where in the master plan does it refer to? 
2) Are we straying from the ABFPC?

	· BEGIN DISCUSSION OF PRESENTATION FOR OCTOBER HCD MEETING/SUGGESTED CHANGES TO THE ABFPC MASTER PLAN 
	· Requested an update on our progress and the metrics involved in our progress; encouraging metrics as part of the city’s sustainability plan but no clear measure of progress; SG needs help talking about everything
· Use the suggested changes draft template
	· Mary Lou, Susan, and Grace will meet with Susan to discuss past accomplishments/log
· Unanimous consent to “Suggested Changes to the ABFPC Food Master Plan” template proposed by Susan G. with the following changes: Susan will provide example on the template; separate column that will sort by numbers

	· DISCUSSION OF INFO. FROM MOTW ON APRIL 2 REGARDING REVISION OF ABFPC STRATEGIES/PRIORITIES 
	· Susan proposes that we take the cluster feedback sheets from the last MotW and let the clusters take the suggested changes template and plug into the Master Plan
	· Unanimous consent to Susan’s proposal


Next Meeting

	Date/Time/Location
	9/22/2014, 4-6 PM, Public Works Building 

	Facilitator
	Mary Lou Kemph

	Agenda 
	


