Meeting Minutes

	Date/Time/Location
	7/22/2013 4:00-6:00 pm Public Works Building (Room 109)

	Facilitator
	Mary Lou Kemph

	Note Taker
	Emily Kujawa

	Time Keeper
	Mary Lou Kemph 

	Attendees
	Brandee Boggs, Susan Garrett, Cathy Hohenstein, Darcel Eddins, Marielle Angell, Nicole Heinbaugh, Meredith McKissick, Emily Kujawa, Mary Lou Kemph, Karen Swain, Rachel Winner 


Minutes

	Agenda Items
	Discussion
	Conclusions

	· Introduction: Nicole Heinbaugh
	· Nicole is the newly-elected ABFPC representative to the Public Health Advisory Network (which may be renamed to the Community Health Strategy Council).  She and Brandee have met with Terri and Marian, and Nicole will attend the next PHAN meeting on 7/23.  She will attend all GC meetings to provide updates.
	· Nicole (with Brandee as backup) will attend PHAN meetings and report to GC

	· Proposal to form new Pollinator Cluster
	· Marielle presented the proposal to form a new Pollinator Cluster.  The proposal language is below. She has been working closely with Phyllis Stiles of Bee City USA, and the new cluster will emphasize supporting the work Bee City and other partners in the city/county have already done to support implementation of the City resolution designating Asheville as Bee City USA.
· Questions and discussion included that the Pollinator Cluster should consider expanding scope of work to the county level.  Marielle said they would, and are also looking into working with Black Mountain. Emily encouraged the Pollinator Cluster (and all clusters) to coordinate with the Legislative Cluster as it works to move county-level policy work forward.  Marielle will look into the questions/concerns raised and will report back at the next GC meeting.

· Other discussion centered on if/how the new cluster’s work fit into the City Food Action Plan and the ABFPC Master Plan’s Top Priorities, and whether forming new clusters would require revisiting/revising either document.   

· DECISION: It was proposed that from now on any new cluster, as part of their proposal, should indicate if/how their work fits into the City Food Action Plan and the ABFPC Master Plan.  Unanimous consent.
· Question raised of whether/how the ABFPC Master Plan Top Priorities should be revised: annually?  What process would be used? What is the best way to ensure that the priorities identified within each cluster trickles up to the Master Plan?  Process of setting priorities should be bi-directional between the GC and the clusters.

· Marielle is currently the Pollinator Cluster rep, and they will elect new rep(s) in the next three months. The cluster’s meeting time is the 2nd Monday of each month 6pm at the Lenoir- Rhyne Graduate Center’s board room on the 2nd floor of the Chamber of Commerce building /August 12th is the 1st meeting 6pm.
· DECISION: The GC unanimously consented to the formation of the new Pollinator Cluster.
· Pollinator Cluster Mission: Our mission as the Pollinators Cluster of the Asheville-Buncombe Food Policy Council is to:
· Aide in the public awareness of the decline of local pollinators in urban and rural Buncombe County as this decline is a threat to local food resources.
· Act in partnership with Bee City USA and enlist the recommendations and partnership of other local organizations, bee keepers, and farmers in creating a document on how to increase pollinator populations in the city of Asheville and greater Buncombe County.

· Follow through on the recommendations of this document through proposed city wide policy recommendations in partnership with Bee City USA.
	· DECISION: Pollinator Cluster was unanimously approved.

· DECISION: Going forward, any new cluster must indicate if/how its work addresses the City Food Action Plan and the ABFPC Master Plan Top Priorities. 
· Marielle will address questions/concerns raised at next GC meeting.

	· Farmer Support Cluster Update
	· Karen provided an update on the re-named Farmer Support Cluster.
· Karen and Meredith McKissick are the cluster reps.  The cluster meets the 1st Thursday of each month from 1-2pm at the Buncombe County Center Building, 2nd floor (although the location may change).

· The cluster’s current priority is to define its goals and objectives.

· Karen would like the cluster to have a presence at the next Meeting of the Whole.
	· N/A

	· Planning Next Meeting of the Whole
	· Confirmed date: August 21st, 6-8pm at Hickory Nut Gap Farm
· Darcel, Karen, Mary Lou, and Dayna have been involved with planning.
· The format will be very casual, potluck-style.  Each cluster should plan to have information available and a rep to staff a table/easel to share information about current work and how to get involved.  Each cluster is responsible for developing whatever informational materials and equipment/supplies they may need.

· Dayna needs volunteers to help set up, take down, etc. Contact Dayna if you are interested.

· Help get the work out: the details are posted on the website (http://www.abfoodpolicy.org/events/) and on the ABFPC Facebook page: https://www.facebook.com/AshevilleBuncombeFoodPolicyCouncil/posts/ 427714804004102
	· All Clusters should plan to have a rep available at the meeting, along with any information materials you choose about current work and how to get involved. 
· Anyone interested in volunteering should contact Dayna.

	· County Policy Update
	· Brandee and Emily provided an overview of the process the Legislative Cluster and Policy Drafting Subcommittee used to narrow down priority policy ideas.  The process involved soliciting input from other clusters to generate a table of policy ideas and using a three-tier prioritization system to identify the highest priority policy ideas to follow up with.  The outcome of the process is that 8 “Tier 1” (highest priority) policy ideas to begin collecting more information about.  A Legislative Cluster member has been assigned to each of these 8 policies as a “liaison” to work with the appropriate cluster in collecting information, identifying the appropriate county staff/policymaker to engage, and get a better idea of strategy.

· The table of policy ideas is included as an attachment to the minutes.  Please note: this is an internal working document—please do not circulate widely.
· Discussion focused on concerns around the process and pace of moving forward with the county policy work, and some would like to see more county involvement in the process.  Clarification that this process is still in the very early stages and county staff will be engaged as appropriate for each individual policy.

· Suggestion to have county staff present on the Sustainability Plan and more input from clusters on the policy process.

· This process of identifying and working on policies with all clusters engaged will be ongoing—this initial effort is a starting point.
	· Legislative Cluster will begin/continue researching Tier 1 policy ideas and determining appropriate county staff to engage

	· Fiscal Agent Update
	· Darcel provided a brief update:  Terri is in discussions with the NC Public Health Foundation, which is once again looking promising.
	· Terri will continue discussions with NCPHF

	· Intern Update
	· Brandee provided an update: Scarlett is focusing on policy research and isn’t very involved in communications (website, etc) since she is only with the FPC for a short time.  

· Discussion of the need to bring on 2-3 more interns for the fall in policy research and communications/GC support.  Will go directly to Communications Department.  Brandee will draft internship descriptions for the next meeting.

· Also discussed possibly identifying a web developer to assist with website support.

· Current understanding is Dayna is working primarily on PR 
	· Brandee will draft internship descriptions and provide update at the next meeting.

	· State-level Urban Agriculture Bill
	· Emily provided update that Gordon had reached out to Mary Lou and her about a bill he has been involved with Rep. Ramsey.  The bill can be found here: http://legiscan.com/NC/text/H841 - Entitled "Urban Farms/Zoning Laws Exclusion".  According to Gordon and Greg’s communications with Rep. Ramsey, the bill did not "make crossover" in the NCGA, so the only way it could be passed this session (including the 2014 short session) is if it is introduced it as an amendment to another bill. There is some possibility of that happening but the timeline does not appear to be urgent.

· CFSA is tracking this bill and will send out alerts if it appears it will be moving.
· Discussion of what the ABFPC’s role should be related to this bill, and need to develop relationships with state legislators.

· The Farmer Cluster will add this to their next agenda to determine if/how the bill may impact Buncombe County.

· Mary Lou will contact Rep. Ramsey to introduce the ABFPC and describe the expert resources we can provide related to this and future bills (e.g., Land Use and Farmer Support Clusters).
	· Farmer Support Cluster will discuss at next cluster meeting

· Mary Lou will reach out to Rep. Ramsey 

	· Other 
	· ABFPC Coordinator: tabled for this meeting.  Emily will lead discussion at next GC meeting on “big picture” role for coordinator (i.e., will they have voting privileges on GC, who is their direct supervisor, etc).  Emily will send out the latest Coordinator Position Description.

· Mary Lou will add new GC members to email list (Cathy, Meredith, Nicole) and send out GC phone number list.
· Discussed need to compile all of the process-related decisions the GC has made, to have a record.  No one volunteered to take this on.
	· Emily will send out the current draft version of the position description.
· Mary Lou will send out GC phone number list


Next Meeting

	Date/Time/Location
	8/26/2013 4:00-6:00pm Public Works Building Room 109

	Facilitator
	Mary Lou Kemph

	Agenda 
	· PHAN update (Nicole)

· Selecting new GC meeting time (Mary Lou)
· Internship position descriptions (Brandee)

· ABFPC Coordinator role discussion: “big picture” (Emily)
· Fiscal agent update (Darcel)
· Pollinator Cluster: addressing questions/concerns from July meeting (Marielle)

· ABFPC Master Plan revision process??


