Meeting Minutes

	Date/Time/Location
	6/23/2014 4:00-6:00 pm Public Works Building (Room 109)

	Facilitator
	Mary Lou Kemph

	Note Taker
	Emily Kujawa

	Time Keeper
	Darcel Eddins

	Attendees
	Emily Kujawa (PMob), Mary Lou Kemph (Land Use), Brandee Boggs (Access), Darcel Eddins (PMob), Susan Garrett (Land Use), Nicole Hinebaugh (Access and PHAC Rep), Melanie Brethaur (Water), Cathy Holt (Water), Karen McSwain (Farmer Support), Cristina Hall (Education), Laura Cheatham (BY SKYPE, Education), Alphie Rodriguez (PMob)


Minutes

	Agenda Items
	Discussion
	Conclusions/Action Items

	Next Meeting Date
	· Next meeting will be July 28, same time and location.
	· The next GC monthly meeting will be July 28 (same time and location).


	Approval of GC Retreat Minutes
	· DECISION: Group unanimously approved minutes. No discussion.
	· DECISION: Unanimous approval of GC Retreat minutes.

	Cluster Representative Roles and Responsibilities
	· Darcel sent out revised Rep Roles/Responsibilities.  Darcel described the “double linking” concept as a way to improve communication  and support between clusters and the General Council.  Discussion: need (1) a space for comments/special considerations, which had been discussed at GC Retreat; (2) Add a place for the date; (3) Add responsibility of sending General Council meeting notes. 
· DECISION: Unanimous consent to adopt the Rep Roles and Responsibilities with the three requested changes listed above.  Darcel will finalize the document.

· Discussed need to put all contact lists in a common Google doc for cluster reps to update quarterly per the document. Karen will start a Google doc for all cluster reps to add their clusters’ contact information. 
	· DECISION: Unanimous consent to adopt the Rep Roles and Responsibilities with the three minor changes.
· Darcel will make the changes to the final document.
· Karen will start a Google doc to compile contact information from all clusters.  

	Internship descriptions and transition for Emily responsibilities
	· Emily described the transition process used to pass off her responsibilities, including developing three internship descriptions (Admin, External Communications, and Community Outreach/Engagement).

· Core functions that must be taken on while the intern positions are being filled include:

· Monitoring ABFPC email account (Mary Lou is taking this on).

· Taking GC meeting minutes.  Nicole will take them after August.  Brandee will email Lora to take minutes for July and August.

· Monitor Facebook page: Melanie and Laura will monitor. 

· Supporting GC facilitator in developing meeting agenda: Darcel will support.

· Discussion about how to fill internships, including how to post internship descriptions, deadlines, etc.  Karen will post to ASAP and CFSA. Group decided on August 1 application deadline, and Mary Lou will monitor the info@ account. The GC will review applications at the August meeting.
	· Various GC members are taking on core activities for interim period until interns can come on.
· Karen will post internship descriptions to ASAP and CFSA.
· Item for August GC meeting: review intern applications.

	Planning for next MotW
	· Next MotW was originally scheduled for June.  Discussion of whether it’s realistic to have a July meeting or wait until end of August. 
· Darcel, Brandee, and Laura volunteered to plan MotW for late July/early August.  DECISION: Unanimous consent. 
	· DECISION: Darcel, Brandee, and Laura will plan the next MotW for late July/early August.

	Community Outreach and Engagement Proposal
	· Emily presented a proposal to systematize ABFPC outreach to the community and strategic stakeholder engagement. Clarification questions: who will be responsible for implementing the plan? Suggestions included interns,reforming a Communications Cluster, or folding parts of the plan into the Education Cluster’s work. Discussion of the role of every cluster in the plan. Concerns about including two MotW for community outreach.
· Cristina will take the proposal back to the Education Cluster.

· DECISION: Unanimous approval of proposal as written. 
	· DECISION: Unanimous approval of Community Outreach and Engagement proposal.

	Cluster Updates
	· Clusters provided updates on current activities.
	· N/A

	YWCA Healthy Living Mobile Market Presentation
	· Cory Jackson and Nicole Coston presented on the YWCA Healthy Living Mobile Kitchen and gave a tour of the bus.
	· N/A


Next Meeting

	Date/Time/Location
	7/28/14 4:00-6:00 pm Public Works Building (Room 109)

	Facilitator
	Mary Lou Kemph

	Agenda 
	1. APPROVE JUNE GC MEETING MINUTES
2. CLUSTER UPDATES
3. UPDATE FROM FUNDRAISING COMMITTEE
4. PROCEDURE FOR MONITORING/SUPPORTING CLUSTER ACTION PLANS—SUSAN
5. INTERNAL COMMUNICATION PROPOSAL==KAREN
6. REVISED OVERALL ABFPC STRATEGIC PRIORITIES---EMMA HUTCHENS

7. PHAN UPDATE
8. PROCEDURE FOR FORMING A CLUSTER--BRANDEE?


