Meeting Minutes

	Date/Time/Location
	4/28/2014 4:00-6:00 pm Public Works Building (Room 109)

	Facilitator
	Mary Lou Kemph

	Note Taker
	Emily Kujawa

	Time Keeper
	Karen McSwain

	Attendees
	Emily Kujawa, Mary Lou Kemph, Brandee Boggs, Darcel Eddins, Susan Garrett, Nicole Hinebaugh, Melanie Brethaur, Cathy Holt, Karen McSwain, Leslie Pearce (UNCA)


Minutes

	Agenda Items
	Discussion
	Conclusions/Action Items

	Next Meeting Date
	· Group decided to cancel the May meeting because the 4th Monday falls on Memorial Day, and the GC Retreat is being held on May 16.  The next GC monthly meeting will be June 23 (same time and location).
	· DECISION: The next GC monthly meeting will be June 23 (same time and location).
· Emily will post the GC May meeting cancellation on the Facebook page.

	Debrief on Meeting of the Whole
	· Group provided feedback on the meeting of the whole.  Key themes: the food was good, good turnout, heard positive feedback from participants.  Participants are actually coming to cluster meetings.  Challenging to do meaningful action planning with so many new people at the table—cluster breakouts spent a lot of time providing background information.  Discussed need for a meeting with just current members of the clusters that allowed cross-pollination/communication between clusters.  Discussion of if a public forum and working meeting should be separate events. Discussion about overall plan for Meetings of the Whole will be part of the GC retreat.
	· DECISION: MotW plan will be included in GC retreat agenda.

	Policymaker meeting updates
	· Emily requested all GC members add to the spreadsheet their key takeaways from meetings with city council members.
· Group discussed what next steps to pursue.  Concerns about efforts to organize/plan that don’t lead to action.  Group decided that the spreadsheet can serve as a reference for future when need to reach out to city council.
	· Emily will share the policymaker meetings spreadsheet with GC members.
· All GC members should fill out the spreadsheet with key takeaways from meetings with policymakers

	Cluster updates and City Food Action Plan feedback
	· Access: met in April, focusing on several topics. Transportation: People’s Voice for Quality Transportation Campaign (?), Access is determining how to best support that effort.  The zine is nearly complete, waiting for content from MANNA and Ujamaa route schedule.  Ujamaa is launching on Monday, and there will be a kick-off event on May 15 at the Mill Room 6-8pm; also looking for volunteer drivers.
· Land Use: Reached out to WWC, two students are now involved; found most county-owned land is managed by the school system—met with ASAP (Emily Jackson) and Buncombe County Child Nutrition Director, there is not current interest in opening school land to farming. City of Asheville (Hall Fletcher) is interested in doing something. Continuing working on city-owned land piece.  Susan met with Cameron Farlow (WNC Farmlink) who said biggest bottleneck for new farmers is access to capital and access to land(looking at private land available on a long-term lease basis.

· Water: Four people attended pre-meeting, and six people at second meeting, still settling on next meeting time. Continuing “brain dump” process and assessing what are the quick wins.  Call with Penny Livingston will be Wed, 4/30 8-9pm. Info on Janell Kapoor’s website.

· Farmer Support: Slowly but surely moving along. Five are coming on a regular basis.  Looked at priority areas from MotW: want to make changes to third priority area to replace “and support farm profitability.” 

· Policy Mobilization: Continuing to monitor the state-level farmers’ market regulation piece and the NC Committee on Food Desert Zones.  Will be continuing action planning at the next meeting.
	·  N/A

	GC Retreat
	· The GC retreat will be held Friday, May 16, 1-5pm at Peaerson Garden.
· Group did picture-forming exercise to identify items for agenda based on internal priorities discussed in prep for Meeting of the Whole, as well as other proposals brought forth by GC members.

· Mary Lou will send out final agenda separately: will include: Improving internal communications; Outlining cluster representative responsibilities; Outreach & engagement; Monitoring/supporting cluster action plans; and forming a fundraising committee/cluster.

· Brandee will compile previous GC procedural decisions.
	· Brandee will compile previous GC procedural decisions.
· Mary Lou will send out final agenda

	Other
	· PHAN update tabled until June
· Mary Lou will email Cory with YMCA mobile market and invite to June GC meeting.
	· Mary Lou will invite Cory to June GC meeting.


Next Meeting

	Date/Time/Location
	6/23/14 4:00-6:00 pm Public Works Building (Room 109)

	Facilitator
	Mary Lou Kemph

	Agenda 
	· Cluster Updates

· PHAN Update

· Review cluster action plans
· Update on edible plantings research???

· Setting a deadline for county work for June agenda (15 min)
· YMCA “mobile market”


