Meeting Minutes

	Date/Time/Location
	3/24/2014 4:00-6:00 pm Public Works Building (Room 109)

	Facilitator
	Mary Lou Kemph

	Note Taker
	Lora Gess

	Time Keeper
	Brandee Boggs

	Attendees
	Emily Kujawa, Lora Gess, Mary Lou Kemph, Daria (Nicole’s intern), Brandee Boggs, Darcel Eddins, Susan Garrett, Nicole Hinebaugh, Olufemi Lewis, Sherry Ingram 


Minutes

	Agenda Items
	Discussion
	Conclusions/Action Items

	
	
	

	· Next Meeting of the Whole (April 2nd)
	· Emily confirmed April 2nd, 6-8 PM, with a new member orientation at 5:30. Gwen will be doing the introduction rather than Gordon, who will be out of town. Agenda will be the same. Cluster Reps. being present to take notes, DG facilitator will be present. Emily can resend the talking points discussed for potential media questions. The original schedule designated Mary Lou and Tim Sadler to lead the orientation of new members; however, all members in attendance felt that because of Olufemi’s current successes and her status as a co-founder of the ABFPC, she should take Tim’s place. 
	· Olufemi will lead the orientation with Mary Lou. Emily will contact Tim about the changes.  

	· Discussion of a retreat or devoting a meeting to addressing the GC system problems.
	· Problems to be addressed: setting guidelines for starting a new cluster, cluster rep. agreement document, double-linking DG process to improve communication from clusters to General Council and other internal priorities.

· Darcel suggested that we hold a retreat in May or June (after the MotW so that new people can be included), minimum 4 or 6 hours, proposed May 16, 17, or 18; Pearson Garden, potluck; 12-6
· Darcel is proposing a financial/fundraising cluster.
	· Retreat tentatively scheduled for May 16 from 12-6 at Pearson Garden.

	· Cluster updates
	· Land Use – worked on standardizing a formal proposal format, vetted the Water Cluster proposal, encountered several situations where City has gotten involved with edible plant issues – Daria is continuing research on liability/legal issues, private vs. public, different categories for community gardens and edible plants.
· Access – just about to finish a resource zine (MANNA FoodBank will be assisting with the zine, 2 and 1 wants to get involved, too), going through the responding process with City Council, Ujamaa – Shannon Tuck helped change all the permitting requirements by changing the category to mobile food delivery (no permitting requirements).

· Policy Mobilization – tracking state-level farmer’s markets regulation changes (reporting burdens for markets and farmers), looking into Food Desert Zones Committee established at the state-level

· *City actually assigned this issue above to lobbyist in Raleigh 


	· Ujamaa has successfully obtained a business license and is good to go.
· Daria will continue researching the issue of liability in edible plantings and community gardens. 

	· Update on Master Gardeners request for a demo. garden
	· Wait to discuss until research on liability has been completed.
	·   

	· PHAN update
	· No update. No new meetings in the past couple months. 
	· 

	· Water cluster proposal
	· Sherry reviewed the proposed vision statement and proposal for the formation of the cluster.
· MotW will be a time for prioritizing then action planning, Water Cluster plans to attend the MotW as a cluster to form and begin work following the meeting.

· Questions and comments regarding vision statement; GC emphasized the importance of sticking to the relationship between water and food.
	· Water Cluster proposal  passed. 

	· Policymaker meeting updates
	· Add to next agenda.  
	· All Clusters update and compile information

	· Feedback from clusters on FAP implementation progress
	· Land-Use emailed responses/feedback to Emily, Policy Mobilization has feedback prepared, Access is about ¾ way through responses/feedback.
· Compile all information from the original working group, next step is how to get it to the city. Proposal for an “after hours” meeting to discuss and compile information possibly in May then present the plan for moving forward at the May GC meeting
	· Nicole will set a deadline of May 1 for cluster feedback sent to Emily; Lora will compile the information.

	· Closing comments
	· Susan brought up the meeting she had with Mary Lou, Emily Jackson, and the Food Director of Buncombe County Schools about the use of school land for farming. The response was that the profit margin would not be large enough to appeal to farmers. Susan and Mary Lou also talked with Emily Jackson about how to resolve the previous issues with Charlie Jackson. All agreed that it would be best for ASAP to meet for 2-3 hours with the General Council to discuss a needs analysis of the community.
	· 


Next Meeting

	Date/Time/Location
	4/28/14 4:00-6:00 pm Public Works Building (Room 109)

	Facilitator
	Mary Lou Kemph

	Agenda 
	· Debrief from MotW and review of cluster action plans
· Feedback from clusters on FAP implementation progress notes
· Policymaker meeting updates


