Meeting Minutes

	Date/Time/Location
	11/25/2013 4:00-6:00 pm Public Works Building (Room 109)

	Facilitator
	Mary Lou Kemph

	Note Taker
	Emily Kujawa

	Time Keeper
	Susan Garrett 

	Attendees
	 Susan Garrett, Nicole Heinbaugh, Mary Lou Kemph, Darcel Eddins, Brandee Boggs, Cathy Hohenstein, Emily Kujawa


Minutes

	Agenda Items
	Discussion
	Conclusions

	· Update on Coordinator position
	· Elizabeth Maclachlan provided feedback that the NCPHF would only provide supervision related to HR matters or in the case of serious misconduct by the Coordinator.  Day-to-day supervision is the responsibility of the ABFPC.  She recommended one GC member be the main contact person for the Coordinator. For instance, Elizabeth reports directly to the entire Board of Directors at NCPHF but generally works with the Treasurer and Chair. This relationship and level of reporting will depend greatly on the experience and responsibility level of the person hired. 

· All “big picture questions” related to the Coordinator position have been addressed.  The group decided that specific decisions about who should directly supervise the Coordinator can happen when funding is secured.
· Next steps include identifying and securing funding.  Several options are being discussed.  Brandee will re-establish communication with potential funders.
	· Brandee will re-establish communication with potential funders.
· Future decision: specifics about day-to-day supervision of Coordinator.

	· Meeting of the Whole
	· Mary Lou and Emily met last week to begin planning efforts, realized needed more information about what the overall goals are for the meeting, when it should be held, etc.

· Group discussed what overall purpose and goals for the meeting should be, taking into consideration input from Gordon and the upcoming City Council Retreat in January.  Discussed the need to gain further clarity on county-level work, for clusters to engage in their own individual action-planning processes, to update the ABFPC Master Plan, need to engage community and policymakers and cultivate more leaders within the ABFPC.  
· Group reached agreement that the meeting would be an internal strategic planning focus, with the following main goals:

· Celebrate accomplishments/wins over the past year (use Master Plan as framework for clusters to report out on progress/accomplishments)

· Revise Master Plan to reflect key policy priorities for the next year (do SWOT analysis)

· Identify key internal/logistical/procedural priorities for the next year.  
· Feb 7 or 10 are top potential dates: Brandee is emailing UNCA contact to confirm availability of Sherrill Center. Susan will help fill out the room request form.

· Cluster reps will email clusters, instruct any interested members to contact Emily ASAP to be involved in planning.

· Darcel will contact Tracy to see if she is interested/available to facilitate. Group discussed Sherry as an alternate.

· Group discussed doing a survey with the clusters about their accomplishments, goals for next year, SWOT analysis, etc.  Emily will send out a draft survey to the GC for approval.
	· Brandee will email UNCA contact to confirm availability of Sherrill Center. Susan will help fill out the room request form.

· All cluster reps will email clusters, instruct any interested members to contact Emily ASAP to be involved in planning.

· Darcel will contact Tracy to see if she is interested/ available to facilitate. 
· Emily will send out a draft cluster survey to the GC for approval.
· Emily will schedule next MotW planning meeting for those who indicate interest.

	· Partner meetings
	· ASAP: Mary Lou and Brandee met with Charlie Jackson.  He and his staff have a lot of data/information they are happy to share as requested, and Charlie offered to attend a GC meeting if invited. Group discussed areas where ASAP’s mission and work overlaps with the ABFPC’s priority work and how to engage them as a partner going forward.

· Warren Wilson: Mary Lou and Susan met with John McCaul and a group of approximately 20 WWC students involved with the campus sustainability crew, service learning program (one related to poverty, one related to food).  They are very open to meeting with the ABFPC every few months—want more local food in cafeteria, interested in community outreach.  Various mapping projects by WWC students/faculty would be useful to track. 

	·  N/A

	· Dec 3 meeting with Gordon
	· Six GC members have confirmed they will attend the meeting with Gordon on the 3rd.  Emily will reconfirm location and develop agenda to share with GC before passing along to Gordon.

· Group discussed the value of developing talking points based on meeting with Gordon and sharing with the rest of the City Council prior to the January retreat. 

· Also discussed soliciting input from city council members on issues we should consider during the Feb MotW strategic planning work.
	· Emily will reconfirm location and develop agenda to share with GC before passing along to Gordon.

	· Other Items/Updates
	· Due to the holiday, the December GC meeting has been moved to December 30 at the same time.  Mary Lou will confirm with Maggie that the usual meeting room is available.
· Nicole has provided copies of the city Food Action Plan implementation progress meeting notes—Emily will send those out to the GC separately.  All cluster reps should solicit initial feedback/thoughts from their clusters and be prepared to report out at the Dec GC meeting.
· Emily discussed comments by Vicki Meath at the last Policy Mobilization cluster meeting about developing a system to activate the ABFPC membership around advocacy (e.g. action alerts, notifying the membership when opportunities to contact city/county policymakers arise, etc).  Vicki has provided template decision trees and policy direction documents from Just Economics/Children First we could use as templates.  Group decided this could be an appropriate option to bring up at the next MotW.

· David Abernathy is sharing GIS data to the new ABFPC Dropbox folder and has offered his class for specific projects as requested.
· Tim Sadler: attended TDA meeting, conversation about how to better define the “Foodtopia” brand. Tim’s suggestion was to establish a greater set-aside within TPDF to support greater food sourcing/production. BCTDA retreat is also coming up, and that the city’s 2025 Master Plan will be revisited in 2014—critical to have ABFPC input into that.  
	· Mary Lou will confirm with Maggie that the usual meeting room is available.
· All cluster reps should get input from their clusters on the FAP implementation progress notes and be prepared to report out a the Dec GC meeting.


Next Meeting

	Date/Time/Location
	12/30/2013 4:00-6:00pm Public Works Building Room 109 (PROVISIONAL, AS LONG AS ROOM IS AVAILABLE)

	Facilitator
	Mary Lou Kemph

	Agenda 
	· Feedback from clusters on FAP implementation progress notes

· Set schedule for 2014 Meetings of the Whole
· Food Day Proclamation Update (Karen)
· UDO/Mobile Market update (Melanie)
· Planning next meeting of the whole update (Emily)
· Cluster updates


