Meeting Minutes

	Date/Time/Location
	5/18/15 Public Works

	Facilitator
	Darcel Eddins

	Note Taker
	Jillian Wolf

	Time Keeper
	Melanie Brethauer

	Attendees
	Laura Cheatham, Melanie Brethauer, Nicole Heineman, Darcel Eddins, Jillian Wolf, Joey Robison, Jonathan Ammons


	Consent for Last Month’s Meeting Minutes
	


Minutes

	Agenda Items
	Discussion
	Conclusions/Action Items

	· Approve last GC meeting minutes; approve agenda
	· Laura still needs to check in with the Master Plan task force to finish up with recording editing process and edits
· Policy Mobilization will present in July

· (Water Cluster to present next month)
	·  

	· Updates
	· Joey Robison City Action Plan updates: Handout, verbal report in response to meeting with Susan Garrett (Land Use) Five items: 1) food purchasing – don’t know what vendors purchase locally; financial constraints 2) US Cellular – contract already in place when Action Plan approved; new contract in July, will incorporate local food requests in RFP process 3) Edible landscaping on public property- barriers: no money in the budget for this year; need agreements to guarantee maintenance of land, unstable when partners move on; parks doesn’t have a landscaping architect or program but putting in a few edibles; concerns about public eating edibles vs non-edibles 4) City owned land being utilized that is appropriate for agriculture and do-able within limited budget (one parcel – Azalea) 5) Recommended species list: have a process to recommend species for list; Melanie stressed importance of use as it’s exclusively used – would like to see the list (will distribute)
	· 3) need someone with the City managing that program: Darcel will communicate on the work that Bountiful Cities does. Joey will return next month 

	· 
	· Darcel: Hiring Committee report: interviewing all qualified candidates on the 28th, to start first week in June; decision on salary will come back to Council
	· 

	· 
	· Darcel and Laura: CFWNC Grant: did not receive the funding due to capacity issues – Coordinator new and untried; would like us to identify one thing we would really like to get done as a whole between Jan and June 
	· Laura, Nicole and new coordinator will pursue more consistant relationship with CF

	· 
	· Jillian: Charter Task Force: May 23 deadline; Darcel feels deadlines noted in the subject line are helpful
	· Jillian will resend request for input with deadline

	· 
	· MOTW July 31; need GC members to commit to attend; inviting every related organization in town; introduce new coordinator, mapping project, build capacity and collective impact; 
	· ask members to suggest organizations to invite; communicate deadline

	· 
	· Neighborhood Economics Software: Laura and Jillian: working with Kevin Jones to seek funding for training and staff support; free software package from NEC: localwiki, kumu mapping program linking food system players; overlay of funding streams (Urban Institute);
	· Laura will send out new link to Asheville wiki

	· Phone tree
	· Jillian: phone list for emergency contact
	· Jillian will post on Google Drive and share for buy-in

	· Minute taker
	· No stable source for minute taking; 
	· Nicole will take minutes; need backup (facilitating in June)

	· Community Commitments/Resource Management
	· Table larger discussion until more members are present 
· UNCA research student…economic analysis of food action plan 
	· Laura will send out a blurb as to why we want to have this conversation; we will commit to UNCA – Laura will supervise until Coordinator comes on board

	· Water Cluster Fluoridation proposal letter
	· Fluoridation Water Cluster priority; not a petition; water uptake with food; only medication added to water; City doesn’t want to look “rogue” and wants to wait until lawsuits are settled; Water Cluster feels that Council needs support from reputable local organizations
· Clarify water as food

· Consider a reduction plan? What are the next steps – Water Cluster representing FPC at Council meeting?

· Breweries could carry a lot of weight (Beer City) – cumbersome, perhaps doable through Moms Against Fluoridation

· Strategy for Council meeting: Notify citizens and businesses when going to Council? Three minute presentation does not go on agenda; anything on the agenda does not have to be heard again for two years
· City lowered the level per HHS 

· The fluoride Asheville uses is a byproduct not approved by the FDA
	· Next steps: revise letter and notify GC of City Council presentation

	· Closing
	· Smaller numbers comfortable to work with; suggested one member per cluster on GC
	· 


Next Meeting

	Date/Time/Location
	June 22, 2015

	Facilitator
	

	Agenda 
	Limit MOTW to twice yearly
Phone tree: make everyone aware of it

FPC community commitments/resource mngmt


