Meeting Minutes

	Date/Time/Location
	6/27/16, 4:00pm-6:00pm, Public Works building

	Facilitator
	Mary Lou Kemph

	Note Taker
	C. Nicole Hinebaugh

	Time Keeper
	Mary Lou Kemph

	Attendees
	Darcel Eddins, Jillian Wolfe, Brandee Boggs, Tracy Kunkler, Mary Lou Kemph, Casey Epstein (intern), Steve Duckett, C. Nicole Hinebaugh, Ellen  Rubenstein

	Guests
	Jonathan Ammons, Becky Dobesy 


	Consent for Last Month’s Meeting Minutes
	Yes


Minutes

	Agenda Items
	Discussion
	Conclusions/Action Items

	· 1. ( 4:00--4:07)      CHECK-IN AND SET NEXT MEETING DATE --7 MIN.











	· Moving scheduled GC meetings to 3rd Monday of the month in order to accommodate Amber Weaver’s availability. 
· Will schedule next month’s meeting for the third and the fourth Monday, and will send around email communication to rest of GC to determine availability for this change permanently. 
	· Mary Lou will check with Public Works about availability of room on third Wed. of each month from 4-6pm. 
· Mary Lou will communicate this change to Jonathan Ammons. 

· Mary Lou will send out email communications to GC to gain consent for scheduling change. 

	· 2.  (4:07--4:12 )      APPROVE LAST MINUTES FROM GC MEETING OF  MAY 23, 2016  AND APPROVE AGENDA FOR TODAY--5 MIN.

	· 
	· approved

	·  3. ( 4:12--4:42)      CONTINUE PROCESS TO COMPLETE THE GOVERNANCE DOCUMENT ------30 MIN. ---TRACY
	· Jillian added a form for GC-originated proposals. 
· Meetings of the whole discussion: we’ve already had quite a lot of discussion around the content of this section. Some concern about capacity and being held to these two meetings by including them in the By-laws. Changed language from Advisory Board to Affiliate Focus Group, and changed “will” to “intends to”. 
· Standing Committees roles and responsibilities: proposal to move language specific to possible committees to another doc, to streamline this section, and have freedom to add and subtract committees as needed. 

· Membership: proposal to delete section. 

· Cluster Formation and Dissolution: previous disagreement about whether GC can dissolve a cluster. This seems like a strong-arm approach and possibly unnecessary. Added the language “by the GC” related to existing language about clusters dissolving when they are unable to meet their cluster roles and responsibilities…etc. Deleted controversial section about GC cluster dissolution. Added language that Cluster records will be archived. 

· This Governance Document will be made public and able to be shared. 
	·   Consented to a form which was added for GC proposals. 
· Consented to Meetings.
· Consented to Standing Committees…
· Consent to delete Membership section. 

· Consent to Cluster Formation and Dissolution section. 

· Jillian will ask Kelly Koney to go through doc and build in headers, and will check for any inconsistencies throughout document. 

	· 4.  (4:42--4:57)        CLUSTER REPORT---15 MIN.---Water Cluster

	· Fluoride Letter: sent this letter to City Council a year ago. Nothing so far has happened in response. 
· Water Cluster investigated hold-up and learned that it is being held up by lawsuit over Asheville’s water rights.

· Currently have 3 council members firmly in support of actions, but need one more. 

· Agricultural rate for water: last time understood that GC would try to locate an intern to research this. A woman from Lenoir Rhyne had said that she was interested in working on a project like this. Not sure about how far this discussion went. Would like Casey to follow up on this and report back. 

· East Capital Urban Farm in DC: is this relevant to ABFPC as a potential model? Discussion that ABFPC is not able to take on new large projects right now until the new year. Proposal to send the info out to clusters to review and discuss on 
	· Casey will follow up with Mary Ellen by text to learn about the status of the intern, and will find out about the contact info. 
· Casey will then contact Lenoir Rhyne student about her level of interest, and if she’s interested Casey will connect intern with water cluster. 

	· 5. (4:57--5:07)        UPDATE ON COA STRATEGIC PARTNERSHIP FUNDING---10 MIN.-----NICOLE

	· $11,000 of application that was for the ABFPC (10hrs/wk for Coordinator) was pulled out of Strategic Partnership application process and approved as part of the budget for the Green Revolving Funds. 
· These dollars will not be available until a contract/workplan is determined by the ABFPC/Amber and is approved by the PED committee. Amber would like to see this come to the PED committee for final approval the third Tuesday in August. 

· We need to have a committee work on developing the workplan/contract, a template of which will be provided by Amber. The committee in place for Coordinator Evaluation and Planning could take this on. 

· Amber will check on how the invoicing/payment process will work. 

· Amber is requesting that we send her other city/county FAP docs regarding best practices and preferences. 
	· Planning and Eval committee will craft the workplan/contract and get to Amber and GC for approval. 
· __________ will send FAP precedents to Amber.

	· 6. (5:07---5:17)       DISCUSSION ON DEVELOPING A FUNDING ACTION PLAN---10 MIN-----NICOLE
	· Would like to see ABFPC develop a funding action plan to have in place each year, and which could be created during the same process that happens yearly regarding cluster action plans. 
	· Will add this as a discussion item for future GC meetings. 

	· 7. (5:17--5:27)       Relaying information from Amber Weaver----10 MIN.--
	· Amber would like to receive the previous document that was generated regarding the FAP evaluation. 
· We are repairing our relationship with Amber, and this is due to the communications difficulties associated with the Edible Mile. 

· She would like a list of edible perennials (Greenworks is working on this and will provide.)

· The process for determining the funds was a little messy this time, and this was the first time that organizational partnership funds have come from this pot. 
	· Darcel will look into this and locate the document in order to send to Amber.

	· 8 . ( 5:27-5:32).      BENEFITS OF RECENT FRUIT/ NUT CLUB ACTIONS----5 MIN---JILLIAN

	· There were an excess of email communications by the general public, the Land Use cluster, and the Fruit and Nut Club. This revealed that there was a lack of systems and communications in place between departments and facilitating public input. 
· The new work necessary to fix these problems has derailed some of the work that was happening previously btwn Amber and Mary Ellen, but is going to produce a very necessary and valuable tool for communications and citizen input around urban agriculture and plantings on public land. 
	· 

	· 9. (5:32--5:37).       DISCUSSION OF FOLLOW-UP ON ABFPC RAFFLE NOTIFICATION ---5 MIN


	· Casey reported that there are some people who haven’t received their raffle prizes yet. Mary Ellen said she would drop these off to Casey, but hasn’t happened yet. 
· Casey will be interning with us for the next three months (until end of September) for about 10 hours/week. Casey is offering communication and organization skills. 

· Good timing that funding becomes available Sept. 1st, and we have Casey until then with a little overlap until funding is secured. 

· Any additional hours available could be used to work on water cluster water ag rate research. 
	· Casey will follow up with Mary Ellen about this and procure the prizes for distribution. Casey will cc Bountiful Cities on these communications so that we can all have access to the information. 
· Darcel and Nicole will meet with Casey and discuss grant opportunities and tasks to identify what Casey can work on. Casey will contact Darcel and Nicole. 

	· 
10. ( 5:37-6:00).    CLOSED SESSION

	· 
	· 


Next Meeting

	Date/Time/Location
	July 18th 4-6pm, 

	Facilitator
	

	Agenda 
	


